Date:
Location:

/}\’\| MOUNTAIN ACCORD

EXECUTIVE BOARD MEETING AGENDA

March 10, 2014; 3:30-5:00 pm
Salt Lake County, Room N4500

DISCUSSION ITEMS:

3:30-3:40 pm

3:40-4:30 pm

4:30-4:40 pm
4:40-4:50 pm

4:50-5:00 pm

Welcome and Introductions — Mayor Ben McAdams, Salt Lake County, Chair
How Do Successful Collaborations Function?
Rich McKeown, co-author of Finding Allies, Building Alliances
Introduction by John Hiskey, Sandy City
Signing of Program Charter — Chris Robinson, Summit County, Vice-Chair

System Group Process/ De Brief of First Meetings — Laynee Jones, Program Manager

Ski Data Summary — Nathan Rafferty, Ski Utah



